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The Board of Directors considers it their highest responsibility to ensure that HOPE remains missionally centered throughout the course of its life and growth. Convinced that the Gospel is good news for the whole person, HOPE exists to offer excellent Christ-centered microenterprise development to meet the material, social, personal, and spiritual needs of the underserved. However, as our organization grows, engaging more people and involving new funding sources, steps need to be taken to guard and guide our mission. What will help HOPE to remain Christ-centered in the years to come? What will keep our proclamation of Christ as vibrant as our microenterprise work? The purpose of this document is to provide guidance to these questions.
Given the board’s responsibility to protect and advance the mission, board recruitment and onboarding is mission-critical. Board members are recruited for their abilities to contribute time, talent, and treasure, but even more importantly, for their full alignment with the mission. Specific procedures and information related to board terms are described in the HOPE Board Manual.
In this document, seven areas will be addressed:
1. Grant and Debt Funding
2. Staffing
3. Spiritual Formation
4. Accountability
5. Measuring Missional Success
6. Church Partnerships
7. Philanthropic Dividend
Grant and Debt Funding
HOPE is committed to funding its entire mission in ways which do not restrict but rather enhance its proclamation of the Gospel. Therefore:
· We will communicate our mission to all potential donors, anticipating that the vast majority of our support will come from those who share our spiritual convictions.
· We will welcome donors who do not personally share our spiritual commitment, provided they are made aware of it and choose to contribute regardless.
· We will decline any funding which would shift our spiritual priorities or stifle our Gospel proclamation. The mission to proclaim Christ is at the core of our identity.
· Given the particular challenges associated with accepting grant and debt funding from the United States federal government, or any State or political subdivision of the United States, management is prohibited from either applying for or accepting such funding without prior approval by a supermajority (two-thirds) of the board, subject to all other standard procedures regarding notice and discussion. This does not apply to funding accepted by HOPE partners or global entities, provided that HOPE International is not a legal party to the transaction.
Staffing
HOPE staff do not just oversee programs; they own our mission and carry our culture. It is imperative that the staff be committed to the entire mission of HOPE. Therefore:
· We will recruit people who both profess faith in Christ and have the requisite technical skills.
· We will train and develop staff to contribute to the whole mission of HOPE, including the effective communication of the Gospel.
· We will require all CSU staff and global leadership to sign HOPE’s Statement of Faith.
Spiritual Formation
HOPE understands that the spiritual formation of our staff necessarily precedes the spiritual formation of those we serve. We can only take people where we are walking ourselves. Therefore:
· Management will regularly address spiritual formation issues.
· Staff will cultivate spiritual community by studying God’s word and praying together.
· Staff will build relationships with those we serve, seeking to know their lives and circumstances, offering encouragement and counsel, and “making the most of every opportunity” to communicate Christ.
Accountability
HOPE recognizes that accountability and excellence go hand-in-hand. Only by delineating expectations and evaluating practices will we remain missionally sound. Therefore:
· Management will develop spiritual formation plans annually.
· Staff will be reviewed annually with regard to how they contribute to the whole mission of HOPE.
Measuring Missional Success
HOPE understands the power of evaluation. Whatever we examine, measure, and celebrate will continue to be done. And while we cannot measure the human heart, we believe measurable practices can be established which will serve as proxy indicators of spiritual growth and missional success. Therefore:
· Management will be responsible for establishing measurable goals in accordance with their annual spiritual integration plans.
· Management will establish practices for capturing holistic success stories and celebrating them.
· Management will share best practices with each other for mutual encouragement and development.
Church Partnerships
HOPE recognizes the importance of partnering with the local church.  Synergizing excellent microenterprise development with strong church relations will create environments in which staff and those we serve can thrive. Therefore:
· We will cultivate relationships in the field with church leaders who have a reputation for integrity and Gospel-centeredness.
· We will work with church leaders in various ways—meetings, training events, etc.—in order to equip them to lead well.
· We will seek to engage churches as donors, enlisting their financial and prayer support, and helping them shape how they deal with poverty in the world.
· We will keep at least one ordained minister on our Board of Directors at all times to provide leadership from a local church perspective. 

Philanthropic Dividend
HOPE has worked with children from its inception, most notably through a partnership with the Tomorrow Clubs. We are convinced that introducing children to Christ and shaping their lives from a young age can help break the cycle of poverty from one generation to the next. Therefore:
· HOPE will contribute at least 10% of HOPE-managed microfinance profits to children’s ministries in the country where the profit was generated.
· We will seek opportunities to invite staff to volunteer in children’s ministries, giving time as well as funding to these efforts.
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