
SG MULTIPLY
PARTNER

• Full integration of savings 
groups into their 

organization

• Core team is equipped to 
run and sustain savings 

group ministry

HOPE
INTERNATIONAL 

+
SGM PARTNER

CORE TEAM

• Design and contextualize

• Training of trainers

• Co-lead and launch 
trainings

• Ongoing support 
and coaching

• Assessment & 
expansion support

• Access to resources

CHURCH &
COMMUNITY

LEADERS

• Champion and support the 
savings group ministry

PARTNER STAFF
AND VOLUNTEERS

• Form, train, and
mentor savings groups

 

 

SAVINGS
GROUP

MEMBERS

• Save and borrow

• Pray and study God’s Word

• Fellowship and 
work together

FLOURISHING
LOCAL CHURCH

AND
COMMUNITY

IMPACT

Christ-centered 
savings group 

ministry 
catalyzes holistic 

community 
transformation, 

furthering the 
mission of the 

partner 
organization.

SG MULTIPLY THEORY OF CHANGE

SG MULTIPLY COMMUNITY OF PRACTICE

LOCAL CHURCH
OR

COMMUNITY
CENTER


