
SAVINGS GROUP MEMBERS 
Savings groups meet regularly to save and borrow, fellowship, pray, study 

God’s Word, and work together to improve their livelihoods. Healthy savings 

groups contribute to the flourishing of their local churches and communities. 
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Impact
The transformation we hope for  

in the lives of those we serve

Church-based, Christ-centered savings groups are a ministry for  

local churches to catalyze holistic community transformation by restoring 

broken relationships with God, self, others, and the rest of creation.

LOCAL CHURCH
Through the savings group ministry, local churches 

contribute to spiritual, material, personal, and social 

transformation in the lives of their members and are 

better equipped to reach out to their communities.

CHURCH LEADERS 
Church leaders and pastors 

advocate for the SG ministry 

within their local churches 

and communities. They 

support church facilitators 

and field coordinators.

HOPE INTERNATIONAL + CHURCH PARTNER
HOPE partners with church networks or ministries to launch savings group (SG) ministries through: 

Church mobilization  •  Christ-centered training and mentoring  •  Ministry support*

SAVINGS GROUP MINISTRY THEORY OF CHANGE
Visual summary (read bottom to top)

APRIL 2021 *For three years

SAVINGS GROUP 
CHURCH STAFF & 

VOLUNTEERS 

Church facilitators form, 

train, and disciple savings 

groups in their communities. 

Field coordinators provide 

coaching and mentoring 

support to facilitators.


